
GOVERNANCE AND AUDIT COMMITTEE

Report of: Councillor Adam Stokes
Cabinet Member for Finance

Report to:

Date:

Subject:

GOVERNANCE AND AUDIT COMMITTEE

14 December 2017

CFM445 Corporate Risk Register Update

Decision
Proposal: None

Relevant 
Cabinet 
Member:

Councillor Adam Stokes
                               Cabinet Member for Finance

Report author:

Reviewed by:

Signed off by:

Approved for 
publication

Tracey Elliott – Governance & Risk Officer
01476 406038 – t.elliott@southkesteven.gov.uk
29 November 2017

Richard Wyles – Assistant Director Finance
01476 406210 – r.wyles@southkesteven.gov.uk
29 November 2017

Debbie Mogg  – Interim Strategic Director Resources
01476 406301 – debbie.mogg@southkesteven.gov.uk
1 December 2017

Cllr Adam Stokes – Cabinet Member for Finance
4 December 2017

SUMMARY

One of the key areas for the Committee as part of its terms of reference is to monitor 
and review the risk management arrangements in place and the activities that are being 
undertaken in order to mitigate those risks. In accordance with the agreed work plan the 
Committee is presented with the Corporate Risk Register on a six monthly basis.

RECOMMENDATION

The Governance and Audit Committee is asked to note the contents of this report and 
review and approve the updated Corporate Risk Register as attached at Appendix A.

mailto:t.elliott@southkesteven.gov.uk
mailto:r.wyles@southkesteven.gov.uk
mailto:debbie.mogg@southkesteven.gov.uk


1. BACKGROUND TO REPORT

1.1 Corporate Risk Register

1.2 The Committee last approved the Corporate Risk Register in June 2017 where 
it was agreed to include cyber risk given that the threat is a constantly evolving 
one and the profile of the Council as a potential target.  Whilst we have all of the 
barriers of strength in place to help prevent a successful attack (including a new 
educational awareness programme), inclusion of this risk shows due diligence 
and ensures that the risk gets the scrutiny it deserves as a risk to our 
organisation.

1.3 The Corporate Risk Register has been further updated is attached as Appendix 
A.  

1.4 In line with best practice, it is proposed that an externally facilitated workshop is 
undertaken in the new year to review the risk register to ensure it reflects the 
environment (both internal and external) the Council is working within and to 
propose any new risks that may have corporate implications.  The outcomes of 
the review will be presented to the Committee at the next risk register update 
presentation in June.  

2. OTHER OPTIONS CONSIDERED

2.1 None.

3. RESOURCE IMPLICATIONS 

3.1 This report has no direct impact on the Council’s resources, including finance/ 
budget, people, land/property etc.

4. RISK AND MITIGATION 

4.1 None.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 None.

6. CRIME AND DISORDER IMPLICATIONS

6.1 None.

7. COMMENTS OF FINANCIAL SERVICES

7.1 These are contained within the report where appropriate.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 Members of the Committee are responsible for monitoring actions taken and to 
be taken on behalf of the Council to identify corporate risks and assess whether 



they are being effectively managed.  It is essential they are kept up to date with 
details of the risks and how they have been mitigated.

9. COMMENTS OF OTHER RELEVANT SERVICES 

9.1 None.

10. APPENDICES

10.1 Appendix A – Corporate Risk Register 

11. BACKGROUND PAPERS

11.1 None.


